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Aligned with the Vision and Mission of Government General Degree College;-'-.LaIg_arh a
comprehensive strategic plan has been meticulously crafted to address and surmount challenges in
the realms of Administration, Infrastructure, and Academics. The primary objective is to position
the college as the preferred choice for higher education among students and elevate its status to
that of a premier institute in the Jhargram district. This strategic blueprint has been conceived as a
pivotal guide, intricately outlining a roadmap for informed decision-making and purposeful
actions. It is designed to propel the institution toward the realization of both short-term and long-
term goals, ensuring a cohesive and forward-looking approach. By strategically addressing the
identified grey areas, the college aspires not only to enhance its appeal to prospective students but
also to carve out a distinctive niche, establishing Itself as a beacon of excellence in higher
education within the Jhargram district.

A. ACADEMIC STRATEGIC GOALS

As the sole educational institution catering to the rural sector within the district, our college
recognizes a growing need for diverse courses and programs in our curriculum. In alignment with
our commitment to providing quality education and meeting the evolving demands of our student
community, we aspire to implement the following strategic goals:

1. Enhancement of Intake Capacity:

Increasing the intake capacity for Honours programs, acknowledging the rising interest and
enthusiasm among students.

2. NAAC Accreditation - 1st Cycle:

Embarking on the journey towards accreditation by the National Assessment and Accreditation
Council (NAAC) to ensure that our institution meets the highest standards of quality and
excellence in education.

3. Academic Audit;

Conducting a comprehensive academic audit to evaluate and enhance the effectiveness of our
educational processes, ensuring alignment with best practices and fostering continuous
Improvement in our academic delivery.

These strategic goals collectively reflect our commitment to academic excellence, responsiveness
to student needs, and a proactive approach to quality assurance. Through these initiatives, we aim
to further elevate the educational experience offered by our college, contributing to the holistic
development of our students and reinforcing our standing as a center of academic distinction in the
rural landscape of the district.
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B. INFRASTRUCTURE DEVELOPMENT STRATEGIC GOALS N oS

Recognizing the pivotal role of robust infrastructure in delivering an optimal learning
environment, our college is dedicated to strategic initiatives aimed at enhancing facilities for our
students. The following are key focus areas for our infrastructure development:

1. Partition and Expansion for Additional Rooms:

Implementing the partition of big rooms for expansion to our existing building, adding new rooms
to accommodate the evolving needs of our academic and administrative functions.

2. Creating a Barrier-Free Campus:

Striving towards an inclusive environment by making the entire campus barrier-free, ensuring
accessibility for all students, including those with special needs.

3. Enhanced Security Measures:

Strengthening campus security through the strategic Installation of additional security cameras at
key locations, augmenting our overall safety infrastructure.

4. Proposer is undertaken for Girls’ Hostel for Economically Backward Students:

Initiating the opening of a Girls Hostel to accommodate students from economically
disadvantaged backgrounds and remote areas, ensuring equitable access to education.

These infrastructure development goals underscore our commitment to creating a campus that not
only meets the educational needs of our students but also provides a vibrant and secure
environment conducive to their overall growth and well-being. Through these endeavors, we aim
to set a benchmark for educational institutions in our region, ensuring that our students have
access to the best possible facilities and resources.

C. STRATEGIC PLAN TOWARDS ENVIRONMENT CONSCIOUSNESS

Embracing our responsibility towards environmental sustainability, the college is dedicated to a
comprehensive strategic plan that addresses key environmental concerns. Our initiatives in. this
regard encompasses the following:

1. Creation of a Green Campus:

Initiating a transformative effort to cultivate a green campus, promoting biodiversity, and
enhancing the aesthetic appeal of our educational environment.

2. Implementation of Rainwater Harvesting Units:

Installing state-of-the-art rainwater harvesting units to capture and store rainwater, ensuring a
sustainable water supply during dry seasons and contributing to water conservation efforts.
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3. Landscaping of the Campus:

Undertaking comprehensive landscaping endeavors to create visually appealing and functional
outdoor spaces, fostering a harmonious connection between nature and education.

4. Conducting Green, Energy, and Environmental Audits:

Engaging in systematic audits to assess and enhance our environmental impact. This includes a
green audit to evaluate ecological practices, an energy audit to optimize energy consumption, and
an environmental audit to ensure compliance with sustainable practices.

These strategic environmental initiatives underscore our commitment to fostering a holistic
educational environment that not only imparts knowledge but also instils a deep sense of
environmental responsibility in our students and staff. By actively engaging in these sustainable
practices, we aim to create a campus that not only meets the present needs of our community but
also contributes positively to the broader ecological landscape.
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