**Meeting Minutes for the General TC Meeting held on 01.12.2022**

**Date:** 01.12.2022
**Time:** 2:30 PM
**\fenue:** Office of the Principal, GGDC, Lalgarh

**Agenda:**

1. Discussion regarding NAAC Accreditation of the college.

**Resolutions:**

1. The meeting was convened to discuss the preparations and requirements for the NAAC
accreditation process, emphasizing the importance of compliance with the standards set by
the accreditation bodly.

2. It was resolved that all faculty members and the librarian are required to actively
participate in the upcoming meetings related to NAAC accreditation to ensure that all
necessary documentation and processes are in place .

3. Attimeline for the completion of required documents and preparations for the accreditation
visit will be established in subsequent meetings .

**Action Items:**

- Faculty members to gather and prepare necessary documents for NAAC accreditation.
- Schedule follow-up meetings to monitor progress and address any challenges.

**Next Meeting:** To be scheduled based on the progress of the action items.

**Adjournment:** The meeting was adjourned at4.30 P.M.

**Minutes Prepared by:**

TCS, GGDC, Lalgarh



**Meeting Minutes for the General TC Meeting held on 07.11.2023**

**Date:** 07.11.2023
**Time:** 1:.00 PM
**\fenue:** Office of the Principal, GGDC, Lalgarh

**Agenda:**
1. Creation of E-Service Book
2. Election Duty Related Discussion

3. Matters Arising .

**Resolutions:**

1. It was resolved that the completion of the physical service book and the updating process
for the concerned teachers will be prioritized .

2. The confirmation status of the teachers will be reviewed in the upcoming meetings to
ensure compliance with institutional requirements .

3. Necessary steps will be taken to allot election duties according to the designations of the
teachers .

4. Preparations for the upgradation of the college website will be initiated .

5. Installation of name-plates for faculty members in each department will be carried out .
**Action Items:**

- The administration will oversee the completion of the physical service book.

- A follow-up meeting will be scheduled to finalize the election duty assignments and review
teacher confirmations.

**Next Meeting:** To be determined based on the progress of the action items.

**Adjournment:** The meeting was adjourned at 3.30 p.m.

**Minutes Prepared by:**
TCS
GGDC, Lalgarh



**Meeting Minutes for the General TC Meeting held on 07.02.2024**

**Date:** 07.02.2024
**Time:** 1:.00 PM
**\fenue:** Office of the Principal, GGDC, Lalgarh

**Agenda:**

1. NAAC related working modalities
2. Matters arising

**Resolutions: **

1. The NAAC Committee will provide a proper format to all faculties to assist in preparing
the required documents for accreditation .

2. GGDC, Lalgarh has identified several potential partner institutions that align with its
educational values and goals. It was resolved that the college shall enter into a Memorandum
of Understanding (MOU) with these institutions, outlining terms for shared research projects
and joint academic programs .

3. Preparations will be made to initiate Value Added Courses from each department .
**Action Items:**

- The NAAC Committee to distribute the document format to faculties.

- The administration to draft the MOU with identified partner institutions.

- Each department to prepare for the implementation of Value Added Courses.

**Next Meeting:** To be scheduled as per the requirements of the ongoing discussions.

**Adjournment:** The meeting was adjourned at 4 p.m.

**Minutes Prepared by:**
TCS
GGDC, Lalgarh



Meeting of the Exam Committee held on
15.11.2022

* Meeting begins at 6:05pm.

* The convenor proposes to discus the dates for 5th Sem Internals.

* A couple of members mentions that there is a possibility of the Annual Sports, Cultural events
and even some University exams being held in the month of December. So, they opine, that the
5th Sem Internals be held by the end of November.

After some minor disagreements, November 30 and December 1 are settled upon.

* The convenor mentions that the modalities for conducting the tests will remain the same as usual,
with central notification and department specific preparations.

* Professor Baisakhi Saha Mondal raises the issue of the dissolution of classes. Most members
oppose the idea and it is agreed upon that classes of other semesters may be held simultaneously.

* Meeting ends.
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**Meeting Minutes for the Seminar/Webinar Sub-Committee Meeting held on
20.12.2023**

**Date:** 20.12.2023

**Time:** 2:00 PM

**\enue:** Staff Room, Government General Degree College, Lalgarh
**Agenda:**

1. Organization of a career counselling seminar.

2. Planning for a digital learning webinar as part of Students' Week celebration.
**Resolutions: **

1. The committee resolved to organize a seminar titled "Career Counselling - Higher
Education and Jobs' Opportunity,” to be conducted by Prof. Nowser Rowa Sk. This event is
scheduled for January 6, 2024, starting at 11:00 AM in the Hall Room .

2. All faculty members, students, and interested participants are invited to attend the seminar,
emphasizing the importance of active participation from the college community .

3. The committee will ensure that all necessary arrangements for the seminar are made,
including logistics and promotional activities to encourage attendance .

**Action ltems:**
- Finalize the logistics for the seminar by December 30, 2023.

- Prepare promotional materials to be distributed across the college to inform students and
faculty about the event.

**Next Meeting:** To be scheduled after the seminar for feedback and future planning.

**Adjournment:** The meeting was adjourned at 4 p.m.

**Minutes Prepared by:**



**Meeting Minutes for the Seminar/\Webinar/Publication Committee Meeting held on
26.12.2023**

**Date:** 26.12.2023

**Time:** 2:00 PM

**\enue:** Staff Room, Government General Degree College, Lalgarh
**Agenda:**

1. Organization of a career counselling seminar.

2. Planning for a digital learning webinar as part of Students' Week celebration.
**Resolutions: **

1. The committee resolved to organize a seminar titled "Career Counselling - Higher
Education and Jobs' Opportunity,” to be conducted by Prof. Nowser Rowa Sk. This event is
scheduled for January 6, 2024, starting at 11:00 AM in the Hall Room .

2. All faculty members, students, and interested participants are invited to attend the seminar,
emphasizing the importance of active participation from the college community .

3. The committee will ensure that all necessary arrangements for the seminar are made,
including logistics and promotional activities to encourage attendance .

**Action Items:**
- Finalize the logistics for the seminar by January 3, 2024.

- Prepare promotional materials to be distributed across the college to inform students and
faculty about the event.

**Next Meeting:** To be scheduled after the seminar for feedback and future planning.
**Minutes Prepared by:**

Convener, Seminar/Webinar/Publication Committee, GGDC, Lalgarh.



